BUILD TACKY
@»TMI
COURSE OVERVIEW

Navigating the path of leadership:
Empowering emerging leaders

e Discover and refine your natural leadership style,
elevating your leadership skills.

e Acquire essential coaching skills to strengthen
relationships and effective management.

e |dentify key components that foster a great team,
encouraging collaboration for enhanced efficiency
and engagement.

In today's ever-evolving business landscape, new leaders
face a crucial challenge - enhancing their leadership
skills and equipping themselves to lead with confidence 5 Day Interactive & Practical Course
and vision. Honing leadership skills is more crucial than
ever for aspiring leaders. Embracing opportunities for
development and learning, they invest in their growth to Cost: £2750 + VAT
forge a strong foundation for their leadership journey.

The Build Leadership Program is specifically tailored for Visit tacktmi.co.uk for further information

emerging leaders, whether you're stepping into your

first leadership role or striving to enhance existing skills.

Gain the confidence and authenticity needed to lead

with purpose and empower yourself for lasting success.
SUITABLE FOR:

For further information visit tacktmi.co.uk. If you High-potential professionals and junior

would like to speak to a member of the team call managers who are responsible for leading,

01923 897 900 or email uk@tacktmiglobal.com. directing and motivating others. This
programme is particularly valuable for those

looking to advance their leadership ompetencies,

including effective cormmunication, strategic

thinking, problem solving, decision-making and

team management

YOU WILL LEAVE THIS COURSE ABLE TO:

e Understand your preferred communication, learning and leadership style

e |dentify strengths and areas of development in a more objective way

e Effectively coommunicate and motivate your team

e Overcome the challenges that come with increased leadership responsibilities
e Maximise your own performance and ignite excellence in your team

e Resolve conflicts and build positive relationships

e Influence upwards and navigate hierarchal dynamics

e Set goals, track progress and celebrate success in your leadership journey

- WE BELIEVE IN THE INDIVIDUAL COURSECHECK

All you need to know


https://www.coursecheck.com/reviews/provider/121
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